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BOPLASS Chair’s Report

In 2014/15, BOPLASS focused on fostering collaborative relationships between local
authorities in the Bay of Plenty in order to deliver services as efficiently as possible, as well
as ensuring appointed vendors remained competitive to return best value to shareholders.
Our main focus is on long-term value rather than short term gains, which we believe will
deliver the best outcome for our councils.

| am pleased to report that substantial progress was made on meeting these priorities.
BOPLASS is now at the stage where many of the initial contracts are maturing. This
provided the opportunity to re-tender and negotiate these contracts to ensure we continue
to deliver the best value possible to the councils. This year, we managed tenders for
several of the larger contracts and negotiated supplier terms and conditions that achieved
substantial cost savings and improved service delivery.

BOPLASS partnered with councils from other regions in some of our larger tenders and this
inter-region collaboration has further proven how councils can join forces to save money
and improve procurement efficiencies.

Some of our achievements for 2014/15:

e BOPLASS tendered for insurance brokerage and risk management services and
included a number of other local authorities that requested to participate in the same
process. The partnership demonstrates how councils across the country can work
together where there is a common drive to achieve economies of scale.
The aggregation of these councils from throughout New Zealand created a greater
group of 25 councils and was effective in leveraging better pricing and conditions from
respondents, achieving more than $3 million in annual savings across the group. Year
one savings for BOPLASS councils of over $1.4M were achieved when compared with
the prior year. In this case, we’'ve achieved substantial savings in our insurance
programs that simply would not have been achieved had all 25 councils acted on their
own.

e BOPLASS also used a similar group approach when negotiating infrastructure
insurance through the London underwriters market and achieved incremental premium
savings of over $112,000.

e Following a collaborative tender, OfficeMax was reappointed as office supplies provider
to the BOPLASS councils. The new service includes a tailored core range to ensure
BOPLASS councils benefit from the specific products and pricing to match their
requirements and to maximise savings.

e A highly contested tender was managed by BOPLASS for aerial photography and the
councils have again benefited from discounted pricing and collaboration in the delivery
of mapping data.
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BOPLASS Chair’s Report continued

BOPLASS also completed the high-speed fibre Inter Council Network (ICN) by installing a
monitoring and management tool, making the network resilient, reliable and fit for purpose.
The ICN is now a valuable tool allowing councils to connect with each other in order to
deliver services and develop new initiatives for shared services.

The Collaboration Portal was established and roll-out of the service to councils is now
underway. The portal will provide improved visibility of opportunities for local government
collaboration and an easily accessible platform for sharing council information across a
wide audience.

This year, BOPLASS established a sub-committee of council delegates to manage the
monitoring and support of operational aspects of BOPLASS projects. This committee has
proven to be effective and is currently leading a project to increase councils’ range and
delivery of online customer services. We intend to provide a standard online user
experience across all BOPLASS councils’ communities.

There has been one change of director this past year and we welcomed Miriam Taris,
Western Bay of Plenty District Council Chief Executive Officer, to the BOPLASS Board.
We were also very pleased to welcome Craig O’Connell to the board as an independent
BOPLASS director. As an independent director Craig brings additional skills and a fresh
perspective. Craig is an experienced director and also has local government collaboration
experience.

We would like to thank the various individuals within the councils who continue to assist
and support BOPLASS with project expertise and resource. The company remains reliant
on this support. BOPLASS has performed well over the last year and the procurement
initiatives in particular have delivered significant value to the constituent councils.

Russell George
Chair
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Statement of Intent and Performance

The company has complied with section 64 of the Local Government Act 2002 (LGA) and
has had the Statement of Intent for 2015/16 and associated budget formally adopted by the

directors at the meeting held on 29 May 2015.

Performance Targets

To ensure the company continues to operate effectively in both governance and
management terms over the next three years the targets are to:

Target

How

Measure

Investigate new joint
procurement initiatives for
goods and services for
BOPLASS councils.

Procure from sources offering
best value, service, continuity
of supply and/or continued
opportunities for integration.
(Current identified projects are
listed in Appendix A).

A minimum of four new
procurement initiatives
investigated. Initiatives provide
financial savings and/or
improved service levels to the
participating councils.

Provide support to BOPLASS
councils that are managing or
investigating shared services

projects.

BOPLASS to provide 0.25 FTE
resource and expertise to
assist councils in shared
services developments and
projects.

Quarterly satisfaction reviews
with participating councils.
Resource assignment measured
from project job tracking.

Further develop and extend
the Collaboration Portal for
access to, and sharing of,
project information and
opportunities from other
councils and the greater local
government community to
increase breadth of BOPLASS
collaboration. *

Provide access to the
Collaboration Portal for
councils outside of BOPLASS
and utilise technologies to
provide secure access.
Proactively market the benefits
to councils.

All NZ councils are made aware
of the Collaboration Portal and
its benefits.

Portal is operational outside of
the BOPLASS group with a
minimum of five additional
councils having utilised the
portal.

Ensure appointed vendors
remain competitive and
continued best value is
returned to shareholders.

Manage and/or renegotiate
existing contracts.

Contracts due for renewal are
tested for competitiveness in the
marketplace. New suppliers are
awarded contracts through a
competitive procurement
process involving two or more
vendors.

Review governance
performance and structure to
ensure it supports BOPLASS’
strategic direction. *

Perform review of governance.

Positive feedback received from
shareholding councils at least
annually.

Communicate with each
shareholding council at
appropriate levels.

Meeting with each Executive
Leadership Team.

At least one meeting per year.

Ensure current funding model
is appropriate.

Review BOPLASS expenditure
and income and review council
contributions and other
sources of funding.

Performance against budgets
reviewed quarterly. Company
remains financially viable.

* New targets 2015/16
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Statement of Intent and Performance continued

The following is a report of performance against targets set in the Statement of Intent for

2014/15.
Target Result Narration
Investigate new joint Achieved |Joint procurement initiatives undertaken for:
procurement initiatives for ePrint Media Copyright Agency — group agreement
goods and services for providing consistent licensing level to all councils and
BOPLASS councils. discounted pricing.
¢ Travel Services Management — discounted travel services
A minimum of four new and improved reporting and management of council travel
procurement initiatives expenses.
investigated. Initiatives provide e Air Travel — Air NZ Direct Connect Portal available to all
financial savings and/or BOPLASS councils, providing preferential booking
improved service levels to the services and discounted national and international airfares.
participating councils. ¢ Radio Telephony Strategy — collaboration in development
of regional-wide RT strategy, providing improved
coordination of civil defence and emergency services,
reduction in duplication of services, sharing of
infrastructure and cost savings.

e Aerial Photography - managed tender for new
collaborative flying programme, providing savings in
capture and production of imagery.

e Archiving Services — opportunities for collaborative
archiving service and shared facility undertaken.

e Joint procurement of High-Volume Print and Mail Services
initiated, e.g. rates, water, dog notices.

*On-line Services - investigation of collaborative
development of online delivery of council services to
communities.

Provide support to BOPLASS |Achieved |Support provided to councils in development of the following

councils that are managing or
investigating shared services
projects.

0.25 FTE assigned to directly
developing councils’ shared
service opportunities. *

2\

services:

e After-hours telephone services — BOPLASS council
appointed, providing consistent regional service and direct
input of service requests.

e Inter Council Network (ICN) Management — monitoring and
management of ICN established, including design and
architecture, monitoring services and support services —
ensuring reliability of network for councils and delivery of
services.

eCouncil submissions on Government's Ultra-Fast
Broadband (UFB), Rural Broadband Initiative (RBI) and
mobile blackspot supported by BOPLASS - assisting
councils to promote priority areas and a regional approach
to supporting better broadband in communities.

» GIS services — collaboration in development of council and
regional GIS services.

¢ Regionally based Data Centre — supporting councils and
local economic development agencies investigation into a
local data centre.

35% of IT Manager’s time directly committed to supporting

council projects — measured by job- tracking timesheets.

BOPLASS Limited
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Develop a Collaboration Portal
for access to, and sharing of,
project information from
BOPLASS councils and the
greater local government
community.

Shared portal providing upload
and download capabilities to all
participating BOPLASS
councils is operational within
12 months. *

Not
achieved

e Collaboration portal established, content populated and
portal live and operational.

« Training initiated with pilot BOPLASS councils.

¢ Unacceptable performance from external hosting services
created poor user experience. Delayed resolution from
provider produced delay in completing final rollout to all
BOPLASS councils.

« Exception Report provided to councils outlining cause of
delay, steps taken to resolve issues, and learnings.

eHosting has now been moved from the environment
causing the performance issues and has been established
and tested in Office365 Sydney.

o Portal is now operational and being rolled out to BOPLASS
councils.

Manage and/or renegotiate
existing contracts.

Contracts due for renewal are
tested for competitiveness in
the marketplace. New
suppliers are awarded
contracts through a
competitive procurement
process involving two or more
vendors.

Achieved

Contracts negotiated and/or renewed for:

+ Media Monitoring Services

« Office Supplies

« Video Conferencing Services

¢GIS software — FME, Optimizer, Essentials, ERDAS,
X-Tools, ESRI, NZAA

¢ Postal services

e Insurance broker services

¢ Infrastructure Insurance.

Perform self-assessment
reviews of governance.

Affirmative feedback received
from shareholding councils at
least annually.

Achieved

« Strategic reviews completed by the board.

eBoard structure altered to include independent director
with incremental skills.

e Independent director recruited and appointed.

» Changes made to operations governance structure.

Statement of Intent, including governance changes,
accepted by all shareholding councils.

Communicate with each
shareholding council at
appropriate levels.

At least one meeting per year.

Achieved

Executive-level meetings held with councils.

Ensure current funding model
is appropriate. *

Performance against budgets
reviewed quarterly. Company
remains financially viable.

Achieved

Council contributions levied, contributions received from
activities producing savings, vendor rebates collected.
Monthly and quarterly performance reviewed.

* New targets 2014/15
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Statement of Intent and Performance continued

The following is a report of performance against targets set in the Statement of Intent for
2013/14 and is provided for comparative purposes.

Target

Result

Narration

Successfully implement two of
the Identified Shared Service
projects (Listed in Appendix A
of 2013-14 SOI) within a 12
month period.

Not
achieved

Inter-council network security standards and protocols
developed and established.

Development of shared IT hosting infrastructure completed
within external datacentre.

Following a strategic review in late 2013, the BOPLASS
Board advised in the 2014 Half Yearly Report that BOPLASS
strategy had been reset and the shared services target for
2013/14 would not be applicable or achieved.

Investigate a minimum of four
Joint Procurement or Shared
Services initiatives per year for
goods and services from
sources offering best value,
service, continuity of supply
and/or continued opportunities
for integration (Current
identified projects are listed in
Appendix A).

Achieved

Infrastructure insurance options investigated and new
contracts established for participating councils.

Joint Media Monitoring contract implemented and shared
portal developed.

Radio telephony procurement and regional strategy initiated.
Travel and accommodation services procurement initiated.
Document back scanning services investigated and
establishment of a BOPLASS service evaluated.

High volume print and mail services procurement initiated.
Additional GIS software joint procurement opportunities
investigated.

Antivirus alternatives investigated.

Agenda Management software provider appointed.
Database monitoring procurement investigated.

Aerial drones procurement and capabilities under
investigation.

Shared licence management server developed to support
joint procurement of current and future software licences.

Manage and/or renegotiate
existing contracts ensuring
appointed vendors remain
competitive and continued best
value is returned to
shareholders.

Achieved

Telecommunications contract tendered with further discounts
negotiated.

Postal services contract renegotiated.

ESRI contract renegotiated and renewed.

Further N3 contract discounts negotiated.

New aerial photography contract investigated.

Fuel contract reviewed and alternative proposed to councils.
Improved pricing and standardisation through an enterprise
Objective document management contract investigated.
Video conference services renewal options investigated.

Perform self-assessment
reviews of governance.

Achieved

Strategic reviews and facilitated workshops completed by the
board.

Communicate with each
shareholding council at
appropriate levels with at least
one meeting with each
Leadership Team per year.

Achieved

Meetings held with councils.

Ensure sufficient income is
available from activities to
sustain a viable company.

Achieved

Council contributions levied, activity groups levied,
contributions received from activities producing savings.
Non-voting shares issued to improve equity ratios.

b
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BOPLASS Ltd

PART TWO — ACCOUNTABILITY STATEMENTS

Building Blocks
|

BOPLASS Ltd has been built on a number of
principles and activities and these are the
building blocks of our success.

You will find examples
1 scattered through the document.
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Statement of Responsibility

The following pages 15-36 outline the financial statements and notes for year ended
30 June 2015 for BOPLASS Limited.

The directors believe that proper accounting records have been kept that enable, with
reasonable accuracy, the determination of the financial position of the company and
facilitate compliance of the financial statements with the Financial Reporting Act 1993.

The directors consider that they have taken adequate steps to safeguard the assets of the
company, and to prevent and detect fraud and other irregularities. Internal control
procedures are also considered to be sufficient to provide reasonable assurance as to the

integrity and reliability of the financial statements.

The directors are pleased to present the financial statements of BOPLASS Ltd for the
twelve months ended 30 June 2015.

For and on behalf of the Board of Directors:

Signed: % Russell George — Chair Date: ), !oﬁ I <

T T

Date: “/t,"“r
7 }
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