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BOPLASS (fhairman’s Report

2013/14 has involved a period of change and development for BOPLASS, with the
Board completing organisational reviews of both BOPLASS strategy and governance to
ensure the company continues to deliver maximum value to our shareholding councils.

BOPLASS is now more procurement focussed and continues to build on previous
collaborative successes and the opportunity to aggregate councils’ volumes to leverage
improved discounts and pricing for all constituent councils. BOPLASS has proven
success with joint procurement and has delivered significant value to the shareholding
councils. The Board has recognised the opportunity to further develop this and to
provide additional savings to the councils across a wider scope of procurement

categories.

In the last year BOPLASS has remained involved in the development of shared
services projects, but with a new requirement for participating councils to take the lead
in project implementation. In our Half-Yearly Report the Board advised that this change
to the approach and management of shared services projects will result in the 2013-14
shared services performance target no longer being applicable or achieved.

Further gains have been made with the BOPLASS insurance contract this year with a
review of councils’ infrastructure insurance and an investigation into alternative
arrangements. Councils have benefitted from a substantial reduction in insurance
premiums and lower excesses through the changes implemented with this initiative.

A procurement process for councils’ telephony requirements has resulted in the
reappointment of the supplier to the participating councils and additional annual
savings of approximately $750,000 across the group. Several existing contracts have
been retendered or renegotiated this year. A review of the postal services agreement
resulted in an extension of discount levels for the councils and further service level
benefits. Media Monitoring services are now being provided to the councils through a
shared portal, providing a common platform and discounted pricing.

The development of the Inter Council Network (ICN) - previously known as Council
Regional Network Platform (CRNP) - and GIS services has continued with the lead for
these projects now provided by the participating councils. The councils continue to
benefit from joint procurement savings associated with these shared services projects.
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BOPLASS Chairman’s Report Continued

There have been two changes around the governance table in 2013/14, with Geoff
Williams joining the Board from Rotorua District Council and Glenn Snelgrove retiring
as Western BOP Chief Executive and BOPLASS director. On behalf of the Board | wish
to acknowledge the significant contribution Glenn Snelgrove made to the company
during his tenure and thank him for the assistance he has provided to BOPLASS.

BOPLASS has performed well over the last year and continues to be a significant
success. It has delivered considerable value to shareholders for a modest investment
and the new BOPLASS strategies ensure continued development in delivering further

value to all participating councils.

The company remains reliant on the support and engagement of individuals from the
participating councils and the Board acknowledges and thanks all of the various staff
involved.

.;f:’ﬁ”@

Russell George
Chairman
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éFompany Directory

Nature of Business
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IRD Number
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Taupo District Council
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Opotiki District Council

Whakatane District Council
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Audit New Zealand
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5 of 44



S i‘-:?v tement of Intent and Performance

The company has complied with section 64 of the Local Government Act 2002 (LGA) and
has had the Statement of Intent for 2014/15 and associated budget formally adopted by the
Directors at the meeting held on 13 June 2014.

Performance Targets

To ensure the company continues to operate effectively in both governance and
management terms over the next three years the targets are to:

Target

How

Measure

Investigate new Joint
Procurement initiatives for
goods and services for
BOPLASS councils.

' Provide support to BOPLASS
| councils that are managing or
investigating Shared Services
| projects.

Develop a Collaboration Portal
for access to, and sharing of,
project information from
BOPLASS councils and the
greater Local Government
community.

Manage and/or renegotiate
existing contracts.

Perform self-assessment
reviews of governance.

Communicate with each
shareholding council at
appropriate levels.

Ensure current funding model
is appropriate.

Procure from sources offering
best value, service, continuity
of supply and/or continued
opportunities for integration.
(Current identified projects
listed in 2014/15 SOI.)

'BOPLASS to provide resource

and expertise to assist councils
in shared services
developments and projects.

Build and establish an
electronic portal utilising
technology to provide secure
access for all BOPLASS
councils.

Ensure appointed vendors
remain competitive and
continued best value is
returned to shareholders.

Review governance
performance and structure to
ensure it supports BOPLASS’
strategic direction.

Meeting with each Executive
Leadership Team.

Review BOPLASS expenditure
and income and review council
contributions and other sources
of funding.

A minimum of four new
procurement initiatives
investigated. Initiatives provide
financial savings and/or
improved service levels to the
participating councils.

0.25 FTE assigned to directly
developing councils’ shared
service opportunities.

Shared portal providing upload
and download capabilities to all
participating BOPLASS
councils is operational within
12 months.

Contracts due for renewal are
tested for competitiveness in
the marketplace. New suppliers
are awarded contracts through
a competitive procurement
process involving two or more
vendors.

Affirmative feedback received
from shareholding councils at
least annually.

At least one meeting per year.

Performance against budgets
reviewed quarterly. Company
remains financially viable.
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Statement of Intent and Performance continued

The following is a report of performance against targets set in the Statement of Intent for

2013/14.

Target Resuit Narration

Successfully implement two of |Not Inter-council network security standards and protocols

the Identified Shared Service |achieved [developed and established.

projects (Listed in Appendix A Development of shared IT hosting infrastructure completed

of 2013-14 SOI) within a 12 within external datacentre.

month period. Following a strategic review in late 2013, the BOPLASS
Board advised in the 2014 Half Yearly Report that BOPLASS
strategy had been reset and the shared services target for
2013/14 would not be applicable or achieved.

Investigate a minimum of four [Achieved |Infrastructure insurance options investigated and new

Joint Procurement or Shared contracts established for participating councils.

Services initiatives per year for Joint Media Monitoring contract implemented and shared

goods and services from portal developed.

sources offering best value, Radio telephony procurement and regional strategy initiated.

service, continuity of supply Travel and accommodation services procurement initiated.

and/or continued opportunities Document back scanning services investigated and

for integration (Current establishment of a BOPLASS service evaluated.

identified projects are listed in High volume print and mail services procurement initiated.

Appendix A). Additional GIS software joint procurement opportunities
investigated.
Antivirus alternatives investigated.
Agenda Management software provider appointed.
Database monitoring procurement investigated.
Aerial drones procurement and capabilities under
investigation.
Shared licence management server developed to support
joint procurement of current and future software licences.

Manage and/or renegotiate Achieved |Telecommunications contract tendered with further discounts

existing contracts ensuring
appointed vendors remain
competitive and continued best
value is returned to
shareholders.

negotiated.

Postal services contract renegotiated.

ESRI contract renegotiated and renewed.

Further N3 contract discounts negotiated.

New aerial photography contract investigated.

Fuel contract reviewed and alternative proposed to councils.
Improved pricing and standardisation through an enterprise
Objective document management contract investigated.
Video conference services renewal options investigated.

Perform self assessment
reviews of governance.

Achieved

Strategic reviews and facilitated workshops completed by the
Board.

Communicate with each
shareholding council at
appropriate levels with at least
one meeting with each
Leadership Team per year.

Achieved

Meetings held with councils.

Ensure sufficient income is
available from activities to
sustain a viable company.

Achieved

)

Council contributions levied, activity groups levied,
contributions received from activities producing savings.
Non-voting shares issued to improve equity ratios.
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BOPLASS Ltd

PART TWO - ACCOUNTABILITY STATEMENT

Building Blocks

BOPLASS Ltd has been built on a number of
principles and activities and these are the
building blocks of our success.

You will find examples
scattered through the document.

Py
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5’1‘-3 tement of Responsibility

In the opinion of the Directors of BOPLASS Ltd, the financial statements and notes on
pages 13 to 44:

e comply with New Zealand generally accepted accounting practice and give a true
and fair view of the financial position of the company as at 30 June 2014 and the
results of operations for the twelve months ended on that date, and

e have been prepared using the appropriate accounting policies, which have been
consistently applied and supported by reasonable judgments and estimates.

The Directors believe that proper accounting records have been kept which enable, with
reasonable accuracy, the determination of the financial position of the company and

facilitate compliance of the financial statements with the Financial Reporting Act 1993.

The Directors consider that they have taken adequate steps to safeguard the assets of the
company, and to prevent and detect fraud and other irregularities. Internal control
procedures are also considered to be sufficient to provide reasonable assurance as to the

integrity and reliability of the financial statements.

The Directors are pleased to present the financial statements of BOPLASS Ltd for the
twelve months ended 30 June 2014.

For and on behalf of the Board of Directors:

Signed: % Chair Date: S'} q/ Iy

Director Date: 5;/ ?) P{_
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AUDIT NEW ZEALAND

Mana Arplake Aotaaraa

Independent Auditor's Report

To the readers of
Bay of Plenty Local Authority Shared Services Limited's
financial stutements and statement of service performance
for the ysar ended 30 June 2014

The Auditor-General is the auditor of Bay of Plenty Local Authority Shared Services Limited (the
company). The Auditor-General has appointed me, B H Halford, using the staff and resources
of Audit New Zeoland, to carry out the audit of the financial statements ond statement of

service performance of the company on her behalf.

We have audited:

» the financial statements of the company on pages 13 to 42, that comprise the
statement of financial position as at 30 June 2014, the statement of comprehensive
income, statement of changes in equity and statement of cash flows for the year

ended on thot dote and the notes to the financial statements that include accounting
policies and other explanatory information; and

g the statement of service performance of the company on pages 7.
Opinion
Financial statements and statement of service performance

in our opinion:

. the financial statements of the company on pages 13 1o 42;
o comply with generaily occepted accounting practice in New Zealand; and
o give a frue and fair view of the company's:

financial position as at 30 June 2014; ond

financiol performonce and cash fiows for the year ended on that

date; and
s the statement of service perfermance of the company on poges 7:
o complies with generally accepted accounting practice in New Zealand; and

3 gives a true and fair view of the company’s service performance
ochievements measured against the performance targets adopted for the
year ended 30 June 2014,
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Other legal requirements

In accordance with the Financial Reporting Act 1993 we report that, in cur opinion, proper
actourting records have been kept by the company as far as appears from an examingtion of
those records.

Ovur audit was completed on 5 September 201 4. This is the date at which our opinion is
expressed.

The basis of cur opinion is explained belov. In addition, we outline the responsibilities of the
Board of Directors ond our responsibilities, and explain our independence.

Basis of opinion

We carried out our audit in aecordance with the Auditer-General's Auditing Standards, which
incorporate the International Standards on Auditing {New Zealand). These standards require
that we comply with ethleal requirements and plan and corry out our audit to obtain
reasonable assurance about whether the financial statements and statement of service
performance are free from material misstatement.

Mciterial misstatements are differences or omissions of amounts and disclosures that, in our
judgement, are likely to influence readers’ overall understanding of the financial statements
and statement of service performance. If we had found material misstatements that were not
corrected, we would have referred to them in our opinion.

An audit involves tarrying out procedures to obtain audit evidence about the amounts and
disclosures in the financiul statements and statement of service performonce. Tha procedures
selected depend on our judgement, including our assessment of risks of material misstatement
of the financial statements and statement of service performance whether due to fraud or
error. in making those risk assessments, we consider internal control relevant to the preparation
of the company's financlal statements and statement of service performance that give a true
and fair view of the matiers to which they relate. We consider internal control in order to
design audit procedures that are appropriate in the circumstances but not for the purpose of
expressing an opinion on the effectiveness of the company's internal control.

An audit also involves evaiuating:

» the appropricteness of accounting policies used and whether they hove been
consistently applied;

. the reasonableness of the significant accounting estimates and judgements made by
the Board of Directors;

. the adequocy of all disclosures in the financial statements and statement of service
performance; and

» the overall presentation of the financial statements and statement of service
perfermance.

We did not exomine every transaction, nor do we guarantee complete accuracy of the
financiai statements and statement of service performance.
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In ceeordonce with the Financial Reporting Act 1993, we report thal we have obtained all the
information and explanations we have required. We believe we have obtained sufficient gnd

appropriate audit evidence to provide o basis for our audit opinion,

Responsibiiities of the Board of Directors

The Board of Directors Is responsible for preparing financiol statements and o statement of
service performance thai:

e comply with generally atcepted accounting practice In New Zealand;

@ give o true and fair view of the company's finoncial position, financial performance
ond cash flows; and

» give a true and fair view of its service performance.

The Board of Directors is also responsible for such internal control as it determines is necessary
to enable the preparation of financial statements and u statement of service performance that
are free from material misstatement, whether due fo fraud or error. The Board of Directors is
alse respensible for the publication of the fincneial statements and statement of service
performiance, whether in printed or elecironic form.

The Boord of Directors’ responsibilities arise from the Local Government Act 2002 and the
Finoncial Reporting Act 1993,

Respensibilities of the Auditor

We are responsible for expressing an independent opinion on the financial statements and
statement of service performance and reporting that opinion 1o you based on our audit. Our
responsibility arises from section 15 of the Public Audit Act 2001 ond section 69 of the Local

Government Act 2002.

Independence

When corrying cut the oudit, we followed the independence requirements of the
Auditor-General, which incorporate the independence requirements of the Externol Reporting

Boord.

Other than the audit, we have no relationship with or interests In the company.

B H Halford

Audit New Zealond

On behalf of the Auditer-Generol
Tauranga, New Zealand
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Financial Statements — Statement of Financial Position

STATEMENT OF FINANCIAL POSITION - AS AT 30 JUNE 2014

ASSETS - CURRENT
Cash and Cash Equivalents
Debtors and Other Receivables 1
Prepayments

Total Current Assets

ASSETS - NON-CURRENT
Intangible Assets

Plant and Equipment
Prepayments

Total Non-Current Assets
TOTAL ASSETS

LIABILITIES - CURRENT
Creditors and Other Payables

Employee Benefit Liabilities 15 §
Income in Advance 16 *
Borrowings 17

Total Current Liabilities

TOTAL LIABILITIES
NET ASSETS

EQUITY
Retained Eamings 18
Share Capital 18

TOTAL EQUITY

The notes and Statement of Accounting Policies form part of these financial
statements.

837,887
55,5256
45,592

189,244

9,629
450,886
325,365

975,124

(35,451)

(44,451)
9,000

(35,451)

Date: slq ! n.!

Date: 5,"i!|t
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inancial Statements — Statement of Comprehensive Income

STATEMENT OF COMPREHENSIVE INCOME - FOR THE YEAR ENDED 30 JUNE 2014

OPERATING REVENUE
Other Revenue
Finance Income

1,527,722 | 1,868,209
30,000 20,564

¢ | 1,557,722 | 1,888,773

OPERATING EXPENDITURE

Depreciation and Amortisation 4 1,050 624

Personnel Costs 5 424,000 200,996

Finance Cost 6 16,250 15,163

Other Expenses 7 1,116,422 | ,633,234

Total Operating Expenditure 34 | 1,557,722 1,850,017

Operational Surplus/(Deficlt) before Other Revenue and ' 0 38.756
Other Gains/(Losses) !

OTHER REVENUE AND OTHER GAINS/(LOSSES)

Other Capital Expenditure Contributions 0

Operational Surplus/(Deficit) after Other Revenue and 0 28,756
Other Gains/(Losses) ’

Surplus/(Deficit) before Tax 0 38,756

Income Tax Expense/(Benefit) 8 | 0 0

Surplus/(Deficit) after Tax 0 38,756

OTHER COMPREHENSIVE INCOME

Other Comprehensive Income 0

Taxation on Other Comprehensive Income 0

Other Comprehensive Income Net of Taxation 0 0

TOTAL COMPREHENSIVE INCOME 0 38,756

The notes and Statement of Accounting Policies form part of these financial statements.
Explanations of major variances against budget are provided in note 24.

Advisory Groups

Manage activities and are comprised of
council representatives, providing
expertise and accountability.
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