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BOPLASS Chair’s Report

i am pleased to present the BOPLASS 2018 Annual Report on behalf of our Directors. During 2017/18
BOPLASS has continued to successfully develop collaboration between councils in the delivery of
services with a number of new categories being identified and progressed. The company has
remained committed to the areas of collaboration identified in the Statement of Intent with a
specific focus on the development of shared service initiatives.

The BOPLASS Operations Committee has taken a lead in identifying opportunities for collaboration
that collectively reduce pain points for councils while also delivering efficiencies, cost savings and
improved community outcomes. This year’s report refers to a number of significant projects that are
under review by BOPLASS and the Operations Committee.

BOPLASS continues to work very closely with neighbouring LASS and the ongoing sharing of
knowledge and collaboration with projects is being constantly pursued. Over the last 12 months
BOPLASS has further developed this engagement with a number of shared initiatives being
undertaken that have benefitted a large pool of councils.

Some of the year’s highlights have been:

I A review of councils’ solid waste services determined a number of areas with potential to
benefit through collaboration to provide savings, operational benefits, and/or diversion of
waste from landfill. BOPLASS has undertaken the scoping of projects for: a regional or cross-
regional approach to licensing and data collection for waste operators; and diversion of
organic waste from landfill. A project to develop a regional waste facilities strategy across the
Waikato and BOPLASS regions has also been approved.

. In a hardening insurance market BOPLASS has been able to add significant value to councils’
insurance programmes. Given the significant earthquake events in New Zealand in recent
years, options for securing insurance for underground assets had become very challenging
and potentially significantly more expensive. BOPLASS represented a collective group of 41
councils in negotiations for placement of councils’ infrastructure insurance under the Lloyds
insurance international programme. Full cover was secured for all councils with very
competitive pricing achieved at rates up to 30% cheaper than had councils insured
individually.

o BOPLASS manages a high-speed fibre network between the councils — inter-Council Network
— which supports the development of shared services between the councils and also to
access external services. During the last year all components of the service have been
reviewed and new agreements signed with existing or new providers. This full review has
reduced costs to the councils by almost $100,000, with further savings to be made through
the new arrangements.

0 BOPLASS has continued to support the councils in a number ofjoint procurement
opportunities with new contracts established over the last year delivering further financial
savings and reduced procurement costs for the councils. A project was also undertaken to
support sustainable procurement practices across the group of councils.

BOPLASS Limited Annual Report for the Year Ended 30 June 2018 4

M
0



BOPLASS Chair’s Report continued

0 More local government organisations have joined the BOPLASS Collaboration Portal over the
last year. 72 local government related organisations are now members. The Board considers
this to be a project of significance as increased membership provides greater opportunity for
inter-council collaboration and further supports sharing of knowledge and information within
New Zealand local government.

An independent review of BOPLASS governance was initiated this year and led to a board decision to
complete a full strategic review of BOPLASS structure and strategy. The Board also became aware of
a similar review being undertaken by Waikato LASS covering governance and strategy. The two
boards have worked collectively with an independent consultant through the initial review.
Governance recommendations from the consultant and the Waikato review have been received and
will now be incorporated into the BOPLASS review.

There has been one recent change of director and we welcomed Fiona McTavish, Bay of Plenty
Regional Council Chief Executive Officer, to the BOPLASS Board. Fiona joins the board as an
experienced director with a strong background in local government.

BOPLASS has delivered considerable value to our shareholders over the last year and continues to be
a significant success. With BOPLASS now actively involved in larger project opportunities the Board is
focussed on ensuring BOPLASS is resourced and supported by councils to fully realise the
opportunities.

The company remains reliant on the support and engagement of individuals from the participating
councils and the Board acknowledges and thanks all of the various staff involved.

Craig O'Connell
Chair
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Company Directory

Nature of Business

Registered Office

Incorporation Number

Incorporation Date

IRD Number

Directors

Shareholders

Shared Service Provider

91 Willow Street, Tauranga 3110

2074873

14 January 2008

98-965-361

Aileen Lawrie
Craig O’Connell
Fiona McTavish
Gareth Green
Garry Poole
Geoff Williams
Martin Grenfell
Miriam Taris
Nedine Thatcher-Swann
Russell George

Bay of Plenty Regional Council
Gisborne District Council
Kawerau District Council
Opotiki District Council
Rotorua Lakes Council
Taupo District Council
Tauranga City Council
Western Bay of Plenty District Council
Whakatane District Council

Auditor Audit New Zealand

Bankers ANZ Bank

Solicitors Cooney Lees and Morgan
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Statement of Intent and Performance

The company has complied with section 64 of the Local Government Act 2002 (LGA) and has had the
Statement of Intent for 2018-2021 and associated budget formally adopted by the directors at the
meeting held on 19 June 2018.

Performance Targets 2018-2021

To ensure the company continues to operate effectively in both governance and management terms
over the next three years the targets are to:

Targets 2018-2021 How Measure

Investigate new Joint Procurement
initiatives for goods and services
for BOPLASS councils.

Procure from sources offering
best value, service, continuity

of supply and/or continued
opportunities for integration.
(Current identified projects are
listed in Appendix B of the
2018-2021 SOI.)

A minimum of four new
procurement initiatives
investigated. Initiatives provide
financial savings of greater than
5% and/or improved service levels
to the participating councils.

Provide support to BOPLASS
councils that are managing or
investigating Shared Services
projects.

BOPLASS to provide 0.25 FTE
resource and expertise to assist
councils in Shared Services
developments and projects.

Quarterly satisfaction reviews with
participating councils. Resource
assignment measured from project
job tracking.

Further develop and extend the
Collaboration Portal for access to,
and sharing of, project information
and opportunities from other
councils and the greater Local
Government community to
increase breadth of BOPLASS
collaboration.

Increase usage of the
Collaboration Portal by
providing support and training
material for new and existing
users.
Proactively market the benefits
to councils.

Number of listed projects to
increase by 20% per year. Number
of Team Sites to increase by 20%
per year.
Portal is operational outside of the
LASS groups with a minimum of
ten additional councils or local
government related organisations
having utilised the portal.

Ensure appointed vendors remain
competitive and continued best
value is returned to shareholders.

Manage and/or renegotiate
existing contracts.

Contracts due for renewal are
tested for competitiveness in the
marketplace. New suppliers are
awarded contracts through a
competitive procurement process
involving two or more vendors
where applicable.

Review governance performance
and structure to ensure it supports
BOPLASS’ strategic direction.

Perform review of BOPLASS
governance.

Affirmative feedback received
from shareholding councils at least
annually.

Communicate with each
shareholding council at appropriate
levels.

Meeting with each Executive
Leadership Team.

At least one meeting per year.

Ensure current funding model is
appropriate.

Review BOPLASS expenditure
and income and review council
contributions and other
sources of funding.

Performance against budgets
reviewed quarterly. Company
remains financially viable.
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